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Statement of Intent 
 
Penn Hall School understands that at some time throughout their education with us, our learners may 

demonstrate challenging behaviour or require behavioural support.  The learners’ behaviour may be a 

presenting feature of their identified need/difficulties including communication and emotional 

regulation and response.   

Penn Hall School’s approach to behaviour support is one of positive reinforcement and support, rather 

than confrontation.  Learners are supported to overcome behavioural difficulties, while the safety and 

wellbeing of them and other learners is protected.    

Our policy and practices are underpinned by our school vision of every pupil to receive a high quality, 

personalised education that builds upon their individual strengths and abilities and prepares them for 

life beyond school.  We will work in effective partnership with families and other professionals to 

ensure that our pupils leave us as confident and happy citizens who are able to make informed choices 

about their own lives and our core values of being Positive and Hard Working. 

This policy sets out our procedures for recognising, dealing with, and preventing instances of 

challenging behaviour, and works in conjunction with:  

• DfE: Behaviour and discipline in school (January 2016)  

• DfE: Use of Reasonable Force July 2013  

• DfE: Keeping Children Safe in Education September 2021 

• Guidance for Safer Working Practice for those Working with Children and Young People in 

Education Settings October 2015  

• Safeguarding and Child Protection Policy   

• Appropriate Interaction Policy   

• Intimate Care Policy   

• Equality Policy  

• Anti-Bullying Policy  

• Physical Restraint and Reasonable Force Policy 2020  

  

Definitions 
 
Inappropriate behaviour is discouraged in the school environment or when learners are working in the 

community or other settings.  Staff regard inappropriate behaviour as that which:  

➢ Makes anyone feel unhappy or threatened                                            

➢ Subjects anyone to violence, aggression or verbal abuse                                              

➢ Damages property or personal possessions                                                

➢ Prevents staff from teaching and other learners from learning  

➢ Disrupts the daily running of the school.  
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Penn Hall School draws a distinction between restrictive physical intervention (e.g. restraint/use of 

reasonable force) and other forms of appropriate physical contact such as guidance and prompting.  

Celebrating Success 
 

At Penn Hall, we believe that learners should be encouraged to behave well and work hard.  We 

use a number of positive consequences to do so.  Whilst our aim is that learners should work and 

behave well for the pleasure of the task, we recognise that rewards are sometimes necessary and 

appropriate.  We use the following positive rewards:-  

 
 

➢ Verbal praise: Staff will look for the positive at all times and ensure that all learners are 

praised when they ‘make good choices’ and their behaviour is both appropriate and 

acceptable.   

➢ Individual work reward systems: Some learners will need a more concentrated strategy of 

working to receive a reward, which is appropriate to them.  This can be done at the end of 

a piece of work, session, morning, afternoon, day or week depending on the learner’s needs. 

This will be identified in the learner’s Individual Behaviour Support Plan (IBSP)  

➢ Class reward systems: e.g. class dojo/ sticker/ Wow certificates 

➢ Well done assembly: A weekly achievement assembly in which one member of the class is 

nominated by class staff to receive Star of the week or a Class Dojo Master Certificate for 

earning the most Dojo points in that class each week.  

 

In order to discourage our learners from behaving inappropriately we believe it is important to 

teach them positive behaviours.  If a learner behaves in a way that is harmful to themselves or 

others staff will offer support and guidance.  Staff should encourage the learners to try to resolve 

disputes themselves and to take responsibility for their own actions.  To support learners to 

understand that their behaviour is inappropriate staff may use the following:-  

  

➢ Frown / sad face 

➢ Red choice card – reinforced with language Stop, you are making a red choice! 

➢ Verbal warning  

➢ Withdrawing attention  

➢ Repeat activity  

➢ Complete activity  

➢ Time out of class supported by a familiar adult 
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Exclusion   

  

To this point, it has never been necessary to exclude a learner from Penn Hall School and it is not 

anticipated that this course of action will arise in the future.  However, it is worth noting some 

general principles that may apply should an incident of a very serious nature occur.  

  

➢ In the event of a serious incident, the primary concern is to support/manage the 

situation and ensure the safety of all involved.  

➢ Once the incident has been resolved and order restored a full written report should be 

completed giving precise details and context.  This should be presented alongside a 

verbal report to a member of the Senior Leadership Team.  The nature of the learner’s 

special educational needs would be taken into consideration.  

➢ Every effort would be made to support the leaner’s behaviour following the guidelines 

included in the Positive Behaviour Policy of Penn Hall School.  This may involve 

discussions with parents to ensure that we are working in partnership to prevent any 

further such incidents.  

➢ Should the behaviour be of an extremely serious nature the Head Teacher would 

inform the Chair of Governors before proceeding with any sanction that involved 

exclusion.  This would only be considered in a situation where, it would seriously harm 

the education or welfare of the learner or others in the school if the learner were to 

remain in school. 

➢ In this unlikely scenario, the procedures outlined by Wolverhampton Local Authority 

would be followed.  

 

 

Aims of our Positive Behaviour Policy  

  

• To promote a calm, purposeful and happy atmosphere within school. 

• To foster positive, caring attitudes towards everyone where achievements at all levels 

are valued. 

• To encourage increasing independence and self-discipline so that each learner learns to 

understand and accept responsibility for their own behaviour.  

• To have a consistent approach to behaviour throughout the school with parental co-

operation and involvement.  

• To raise learner’s self-esteem. 

• To provide clear boundaries for acceptable behaviour to ensure physical and emotional 

safety. 

• To provide guidance for staff, parents, governors and other stakeholders on how we 

keep learners safe and ensure we have a sense of direction and a feeling of common 

purpose.  

• To provide a framework for our collective beliefs around human behaviour as it relates 

to all learners.  

• To provide an inclusive model for our understanding of behavioural needs. 

• To underpin our beliefs with evidence based practice and current research.  

  

 



 

 

6 

 

Specific Strategies for Supporting Behaviour  

 

In a situation where a staff member believes that  behaviours of concern may be escalating, staff 

members should first use the following de-escalation strategies to diffuse the situation.  These are found 

in the learner’s IBSP.  

➢ Appear calm, centred and self-assured, even if you don’t feel it   

➢ Use a calm, steady, low tone of voice  

➢ Use simple, direct language and a total communication approach e.g. symbols, Makaton  

➢ Avoid being defensive when comments or insults are directed at you  

➢ Provide adequate personal space – do not block a learner’s escape route, unless it endangers 

the learner.    

➢ Show open, accepting body language   

➢ Reassure the learner   

➢ Give a choice  

➢ Build a rapport   

➢ Use of positive direction e.g. Instead of “stop kicking” tell the learner what you want – “feet on 

floor”.  

➢ ‘Ignore the behaviour not the learner, redirect and distract’.  Where appropriate 

use Presumptuous language 

 

Other strategies to use are:  

➢ Change the environment  

➢ Ignore inappropriate behaviour where possible  

➢ Reward appropriate behaviour – catch them being good  

➢ Identify and model appropriate behaviour  

➢ Give choices where possible, including staff  

➢ Timetable adjustments  

➢ Timed activities, perhaps using large egg timers prior to reward   

➢ Symbol/picture timetables  

➢ Give learner’s time  

➢ Simple language – one person communicating at a time!  Give learners 

physical space  

Physical Interventions, which are not restrictive/based on the use of force:  

All staff should be aware of the distinction between physical contact or touch, used appropriately 

in everyday situations to support, encourage, guide or comfort a learner, and the use of force to 

restrict movement or to disengage from learners whose behaviour presents a clear risk of injury.  

Most of our learners will benefit from adults physically interacting with them as part of the way 

we teach. The kinds of physical interactions, which are routine, will include a range of physical 

prompts:- 
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➢ Holding a learner’s hand  

➢ Guiding a learner by linking arms, placing a hand on their shoulder, on their back or on 

their elbow   

➢ Use of a Friendly elbow to guide a learner. 

➢ Use of Caring C to guide a learner  

➢ In addition to this, if a learner is distressed, it may be appropriate to place an arm around 

their shoulder to comfort them.  

Staff need to act in accordance with school policies such as the Safeguarding Policy, Appropriate 

Interaction Policy and the Intimate Care Policy.   

Strategies in place to prevent bullying 

 

Bullying and racist behaviour is not tolerated in any circumstances.  Any behaviour of this nature 
is to be reported to a senior member of staff, as soon as possible  and an incident form is to be 
completed. 
 
 

We will use the following methods to helping learners understand bullying and how it can be  

prevented,  as appropriate to the age and abilities of the learners concerned:  

➢ Making appropriate behaviour clear and understandable   

➢ Display clear class rules   

➢ Writing stories or poems or drawing pictures about bullying  

➢ Use of social stories   

➢ Reading stories about bullying 

➢ Having discussions about bullying and why it matters  

  

Staff need to act in accordance with the school’s Anti-Bullying Policy. 

 

 

The Use of Restrictive Physical Interventions (RPIs)  

See separate policy – Physical Restraint and Reasonable Force Policy 2020  

All RPIs and Non RPIs are to be logged on an Incident Management Form and logged in the number 

and bound book in the Assistant Head Teachers office. The original form should be handed to a 

member of the Senior Leadership team.  These forms should be handed in by 3.15pm the day of the 

incident and no later than 8.30am the next day. 

 

Individual Behaviour Support Plan 

All staff should adopt a positive approach to supporting behaviour in order to reward effort and 

application, and to build self-esteem. The school should work in partnership with the learner and 

those who know the them to help those concerned:  
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➢ Find out and try to understand the functions of behaviour  

➢ Understand the factors that influence this learner’s behaviour  

➢ Identify early warning signs that indicate a behaviour maybe developing.  These should be 

regularly updated in the learners’ Individual Behaviour Support Plan    

This approach will help to ensure that early and preventative intervention is the norm.  It should 

reduce the incidence of challenging behaviour and make sure that the use of physical intervention 

is kept to a minimum.  School staff should refer to this policy when developing and implementing 

IBSPs.   

All IBSP plans should be:  

Drawn up by the class teacher in conjunction with the class staff, the learner where 

appropriate and with parents at the EHCP review meeting.  These should also be shared 

with wider professionals such as physiotherapy/nurses/lunchtime supervisors, and 

recorded using the format attached.   

  

Parents/carers should be:  

➢ Informed of these plans in the first instance.   

➢ Asked to sign that they have received a copy of the plan and asked how they would like 

information relating to Restrictive Physical Interventions to be passed to them.   

➢ Informed that IBSP plans will be reviewed and signed at a learner’s annual review with a 

member of the senior leadership team present.   

➢ Aware that minor changes may occur on these plans that will not trigger a re-signature.   

➢ Aware that if an IBSP is not signed and there are no written or verbalised objections to 

the IBSP, that the school is still within their rights to continue to support the challenging 

behaviour using the strategies stated on the plan.  

  

All Staff must:  

➢ Treat all learners fairly and with respect  

➢ Help all learners to develop their full potential  

➢ Provide a challenging, interesting and relevant curriculum  

➢ Create a safe and pleasant environment both physically and emotionally  

➢ Develop a clear and consistent understanding that all actions have consequences  

➢ Be a good role model  

➢ Form positive relationships with parents and learners   

➢ Recognise and value the strengths of all learners 

➢ Offer a framework for teaching the personal, social and emotional skills and abilities 

that underpins the school’s positive behaviour policy.  

 

 

Class teachers must:  

➢ IBS plans must be available in class as part of the learners Personal Profile.   

➢ Store IBS plans on the shared-drive  
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Senior Leadership Team will:  

• Maintain a database of all learners on IBS plans . 

• Review IBS plans at least once a year with the class teacher prior to learner’s EHCP review 

meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff training  

 

The school currently has a number of school staff trained in the TEAM-TEACH approach to positive 

behaviour support/management and physical interventions.  This approach is accredited by ICM.  The 

school recognises that TEAM-TEACH training is not required to support some of our learners that present 

with low levels of behaviour this is identified  in their Individual Behaviour Support Plan.   Staff who have 

  

IBSP completed  

Plan shared and discussed with parents at EHCP  
meetings

. 

Plan shared with identified professionals  

Individual Behaviour Support Plan   
( IBSP) required  

Class teams complete IBSP Plan checked with wider staff team, professionals and  
Parents /carers 

Cause for concern expressed by staff 

Behaviour, which requires intervention additional to 
normal classroom management techniques. 

Begin recording/assessment process  - see attached forms  

Discuss with Senior Leadership 

Team 

Parents /carers /other professionals. 



 

 

10 

 

not been trained in Team Teach would not be using Physical restraint interventions and work in classes 

that would be less likely to present with this type of challenging behaviour. 

Training will be planned by the Senior Leadership Team and will take into account staff changes, learner’s 

needs and available time.  This will be supplemented by other ongoing training on related issues, for 

example curriculum development, communication strategies and manual handling. 

 

Evaluation  

  

The effectiveness of the policy will be measured by:-  
  

➢ A safe and happy environment  
➢ The high level of engagement of all learners in their learning at school  
➢ A reduction in incidences of inappropriate behaviour.  
➢ Fewer incidents of disruption in class.  

  
The policy will be reviewed annually following evaluation by staff. The views of learner and 
parents will also be sought through a parental questionnaire  
  

  

Residential Behaviour Appendix  

  

Many of our  learners have the opportunity to take part in our bespoke residential independent 
living skills programme.  The school’s guidelines regarding behaviour are followed in residence.  
As this is a voluntary activity, if any incident is deemed serious then the Head Teacher/Assistant 
Head Teachers’ will be immediately informed and the ultimate sanction of being sent home may 
be used.  Any incidents or actions taken will be reported in the residential documentation in line 
with national minimum standards.  
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Appendix 1 

 

How to use an ABC chart 
 
 

An ABC chart is an observational tool that allows us to record information about a particular 

behaviour. The aim of using an ABC chart is to gain a greater understanding of what the 

behaviour is communicating. The ‘A’ refers to the antecedent or the event that occurred before 

the behaviour was exhibited. This can include what the person was doing, who was there, 

where they were, what sights / sounds / smells / temperatures / number of people that were 

in the environment. ‘B’ refers to an objective and clear description of the behaviour that 

occurred e.g., X threw item on the floor. 

‘C’ refers to what occurred after the behaviour or the consequence of the behaviour e.g., 

children moved away from X, noise levels in the room decreased. It is important to decide on 

one or two target behaviours to record initially. Place the ABC chart in an accessible place to 

make it easier to use after the target behaviour has been exhibited. 
 

Having recorded the behaviour on numerous occasions check for triggers or situations where 

the behaviour is most likely to occur: 
 

 When / what time is the behaviour most likely to occur? 
 During what activities is the behaviour most likely to occur? 
 Are there any times or activities during which the behaviour does not occur? 
 Where is the behaviour most likely to occur? 
 With whom is the behaviour most likely to occur? 

 
It is also important to look at what consequences might be maintaining the behaviour: 

 
 What does the behaviour achieve for the child? 

 Does the child avoid or escape any activity by engaging in the behaviour? 

 Is the child rewarded in any way by engaging in the behaviour? 

 What might the child be attempting to communicate by engaging in this behaviour? 
 
 

Having identified the triggers for the behaviour and the consequences that may be 

maintaining the behaviour you are now ready to develop a plan. 
 
1.   What alternative or more appropriate skill can you teach the child in order to eliminate 

their need to engage in this behaviour? 

2.   What changes can you make to the environment or the child’s schedule in order to 

decrease their exposure to triggers? 

3.   How have you addressed the need that the child was trying to communicate? 

4.   Is there any need for a reward / incentive scheme in the short-term? 

5.   Have you communicated your plan to everyone who will be caring for the child? 
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Appendix 2 
 
 

ABC Behaviour Recording Chart 

 

Name:  Class:  

Date 
Time 

Where did it 
happen? 

Antecedent 
What happened just before the 

behaviour? 

Describe the behaviour - 
what did they do? How 

severe was it? 

Consequences 
What made them stop? 
What did they do/want 

afterwards? 

What do you think 
________was trying to say 
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Appendix 3 

 

INDIVIDUAL BEHAVIOUR SUPPORT PLANS 

 

NAME: DATE: 

 

School staff involved: 

Other staff involved: 

Other agencies involved: 

Date of plan:                                                                            Review Date: 

Pertinent Background Information / Including any relevant medical information 
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Strengths of the pupil like and motivators (Areas to build upon) 
 
 
 
 

 

What works to promote positive 
behaviour? 

•  
 
 
 
 
 

How do we reward positive behaviour? 
 

•  

How do we record this? 
 

• ABC Chart 

 

 Description 
of  
behaviours 

Known warning  
signs of  
impending  
behaviours 

Known Triggers  
of impending  
behaviour 

Function of  
behaviour 

Preventative/ Proactive  
strategies and techniques 

Reactive Interventions – 
in response to adverse 
outcomes. If the 
preventative proactive 
fails to work 

Support and Reflections 

1 
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2 
 
 
 
 
 
 
3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Follow up actions 
 

• If injury to child or staff member record on accident form which can be obtained in Assistant Heads Office 

• Record incident on ABC chart 

• Alert a member of SLT 
 
 
Review: Termly/ or sooner if required                                        Date: 

 

The information on the behaviour plan has been shared with Parents Yes No 
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For completion by office  
 

 
Signed by SLT: 
_____________ 

 

 
 
 
 

INCIDENT MANAGEMENT FORM 
 
 

Complete when a serious incident has occurred, where there has been: 

• Injury or significant risk of injury to the pupil or others (including staff), or  

• A restrictive physical intervention used. 

The incident management form should be: 

• Completed within 24 hours of the incident occurring  

• Logged in the bound book in reception  

• Completed in full 

• Signed and dated by all staff involved 

• Posted in the in tray in Reception 

 
 

1. Initial Information 
Incident Number: Name of  pupil: 

Date: Time: 

Duration of incident:  Location: 

Session/activity: Grouping (e.g.1:1):  

2. Antecedents  
Description of events leading up to incident, including:  

• settings (e.g. noise level; proximity of others; medical issues)  
• triggers 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Individual log 

number: 

 

(admin use 

only) 

 

(admin use 

only)  
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3. Strategies used for de-escalation   ✓ 
Verbal Support  Appropriate Humour  

Distraction (how?)  Choices/Consequences  

Staff Change  Calming Stance/Script  

Tactical Ignoring  Change of environment, supervised at all times  

Other  (describe)    

Any further details about de-escalation techniques used and how successful these were. 
 
 
 
 
 
 

4. Description of the incident  
Description of events during the incident, including:  

• Behaviours that of the pupil that challenge  

• Your actions to manage the situation  

• The outcomes for the pupil/student 
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5. Team Teach Techniques used - Guides, Escorts, Disengagements and Blocks:   ✓ 
Bite Responses  Response to Spitting  

Clothing Responses  Guiding Away (Caring ‘C’)  

Hair Responses  Caring ‘C’ arm hold  

Response to Kicks  Friendly Elbow  

Response to punches   

Other – Give detail:  
 
 
 

6. Team Teach Techniques used – Restrictive Physical Intervention  ✓ 
Restrictive Physical Intervention (RPI) used  

 

Yes 
Complete 

table below 

 No 
Move to 
section 8 

 

RESTRICTIVE PHYSICAL INTERVENTION(S) USED: Single Elbow SE, Single Person Double Elbow SPDE, Figure of 
Four F4, Half shield HS,– (Please use abbreviations) 

Intervention 
 

Staff Involved Time Held Standing/Seated/Floor/Walking 

 
 
 

   

 
 
 

   

 
 
 

   

 
 
 

   

 
 
 

   

Total Time Held: 
 
 

 

7. Reason for Restrictive Physical Intervention ✓ 
Prevent/stop harm to self 
 

 Prevent/stop significant damage to property   

Prevent/stop harm to others  
 

 Prevent/stop behaviour prejudicial to good  order   

8. Reason For Completing The Serious Incident Form If RPI Was Not Used: 
 
 

 
 
 



 

 

Version 21.0  

  

 
 

 

9. Functions of Behaviour   ✓ 
What may have been the 
function of the behavior 
– what was the pupil 
communicating? – Give 
details  

Tangible:  

Attachment/attention seeking:  

Pain:  

Escape/Demand avoidance:  

Sensory avoiding:  

Sensory Seeking:  

Over-stimulated:  

Under-stimulated/boredom/lack of engagement:  

Other – Give details: 

10.  Post Incident Support ✓ 
Has de-briefing for 
pupil/student and staff 
taken place? Give details 
where needed 
 

Social Story:  

Restorative Practice:  

Symbols/ALDs:  

Intensive Interaction:  

Role Play:   

Sensory:  

Other – give details: 

 

11. Post Incident Repair and Reflection  ✓ 
What can be done to 
prevent the incident 
occurring again? 
Give details where 
needed 

IBMP  plan update:  

Communication Systems:  

Environmental Improvement:  

Safeguarding Referral:  

Staff meeting - Reflective practice:  

Engagement for learning practice:  

Pastoral referral:  

Sensory Integration plan update:  

Other – Give details: 
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12. Reporting Injuries   ✓ 
Pupil hurt – details:  

Staff hurt – details:  

Medical assistance required for who?:  

IR1 completed:   

13. Additional Information from Staff or Pupils Involved: 
 
 
 
 

 
 
 
 

 

14. Parents/Carers Informed:    ✓ 
Letter  

Telephone  

In Person   

Home School Book   

Email   

Text   

15. Pupil/Visitor Witnesses  - Action taken in the presence of: 
Pupils:  

Visitors    

16. Staff Signatures     ✓ ✓ ✓ 
Name Signature Completed 

the form 
Involved 

in RPI 
Witness to 

Incident 
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For completion by SLT 

Signed by SLT: 
_____________ 

 

 

 
 

 

 

 

 

 

Appendix  7 

 

Behaviour Recording Log 

Name:                                                                                         Date: 

Behaviour 
exhibited 

Bus 1st 
session 

2nd 
session 

break 3rd 
session 

Lunch 
time 

Play 
time 

4th 
session 

5th 
session 

story bus 

Banging 
head 

           

Scratch 
others 

           

Scratch self            

Grabbing 
others 

           

Shouting            

Screaming            

Rocking on 
floor 

           

Crying            

Pulling own 
hair 

           

Hysterical 
laughter 

           

Kicking            

Biting 
others or 
trying to 

           

Pulling 
displays 

           

Pulling 
others’ hair 

           

Pinching            
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