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Penn Hall School Assessment Policy– Sept 2019 

 
 
Introduction 
 
Assessment at Penn Hall is seen as a vital component in support of high quality teaching 
and learning. It has to meet a broad range of needs covering EYFS, Primary, Secondary 
and 16-19 age phases. At Penn Hall School assessment strategies also need to cover a 
broad spectrum from PMLD through to high grade GCSE’s.  
    
The purposes of the assessment at Penn Hall School are: 
 

1. To identity pupils’ progress and needs, to evaluate the success of teaching 
and to motivate pupils. 
 

2. To embed ambition in all teaching through appropriately challenging target 
setting.   

 
 3. To provide appropriate information for a range of audiences: 

 Pupils, parents, teachers, statutory bodies and other educational 
institutions. 

 
 4. To enable teachers to show how they are fulfilling their aims and meeting 

requirements laid down by others. 
 
Principles 
 
The following key principles underpin all effective assessment systems: 
 

 Assessment is at the heart of teaching and learning 

 Assessment is fair and honest 

 Assessment is ambitious and challenging 

 Assessment is appropriate 

 Assessment is consistent  

 Assessment outcomes provide meaningful and understandable information 
 
Rationale 
 
The process of assessment is central to helping children to progress and fulfil their 
potential. It is also necessary to provide a framework to ensure that learning objectives 
can be set and used to inform lesson planning, resources and support.   
 
Assessment should be integrated methodically into teaching strategies so that progress 
can be monitored and barriers to learning can be identified at pupil, class or whole school 
level.   
 
Central to the provision of education at Penn Hall are:- 
 

 Assessment of pupils’ needs and abilities 
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 Recording achievements and experiences 

 Reporting these to parents and other professionals 
 
 
The policy aims to: 

 Ensure effective and consistent assessment, recording and reporting across the 
school. 

 Meet the statutory requirements concerning assessment, recording and reporting. 
 
The staff will aim to: 

 Facilitate individual progress and attainment for all our pupils through appropriate 
planning, recording, assessing and evaluation of their work. 

 Ensure accurate recording and reporting to parents, statutory agencies and 
governors. 

 Use the target setting process to build in challenge and to motivate pupils. 

 Fulfil the process of writing IEPs, EHCPs and Annual Reviews. 

 Recognise and take account of the variety of prior learning experiences, learning 
styles, special educational needs and strengths for all pupils. 

 Identify achievements and plan for future progress. 

 Ensure continuity and progression. 
 
 
Assessment systems and strategies  
 
In response to recent changes, that include a New National Curriculum and the removal 
of a national system of Levels, we have investigated and subsequently invested in a new 
whole school assessment system that has been developed by a similar, outstanding 
Special School called P Steps which we also refer to as Stepping Stones. This uses a 
continuation of the P Scales on one scale that runs from P1 to P18 to measure small 
steps of progress through to GCSE level. This will be recorded in a new system that is 
proving popular with many special schools called SOLAR. This software will allow us to 
record all of our assessment in one place and has the flexibility for us to shape our 
assessment system to align more closely with our teaching. It also enables us to include 
our target setting and undertake data analysis.  
 
Formative and Summative assessment  
As would be expected across a 3-19 age range, assessment strategies take many forms 
across the school. These can include teacher observations (important in the EYFS 
recordings in the Pupil’s Learning Journey) questioning (linked with feedback and setting 
next steps) and more formal assessment of written or recorded work (in line with the 
recently revised Marking & Feedback policy). 
 
Formative assessment is the ongoing assessment that teachers undertake lesson by 
lesson across a school term and guides teachers in how to modify their teaching to help 
pupils achieve.  
 
Summative assessment involves assessment at given points (such as end of term or 
year) that involves more of a diagnostic judgement of what the pupil is able to do at that 
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point. Accredited courses would be a further example of where this type of assessment is 
used.  
 
To support this process we have introduced termly face to face meeting with teachers to 
discuss Pupil Progress. The first ensures that target setting has the appropriate 
challenge, the second to identify any underperformance that needs intervention strategies 
and the third to assess each child’s progress over the course of that year.  
 
 
Moderation 
 
This continues to be a necessary part of our assessment process to ensure consistency 
across subjects and age phases. This is achieved in several ways; 

 It is a regular agenda item at Teachers meetings 

 Individuals can be discussed at Departmental meetings 

 Parts of INSET days have been used for whole school moderation 

 Staff across the school attend external Moderation meetings such as the Regional 
EYFS and P Level Moderation Meetings held regularly at West Midlands Special 
schools 

 Our EY co-ordinator has regular moderation sessions with her co-writer of the EY 
Steps  

 We are hopeful that we will be able to become involved in virtual moderation with 
the growing number of schools who are using WS P Steps. This facility is built into 
the latest version of Solar 

 
Assessment Cycle across Penn Hall 
 
Across the 3-19 age range a broad range of assessment tools are used: 
EYFS 
Pupil’s Learning Journeys 
Individual Learning Plans 
Our EYFS co-ordinator has developed our own P Steps type model of assessment called 
Early Years Steps ( in Prime and Specific areas) in conjunction with a colleague for 
another, similar outstanding special school. This is attracting interest from other schools 
who are looking for something to replace EY Development Bands.  
 
Key Stage 1 & 2 
Year 1 Phonic Screening 
End of Key Stage tests (replacing SATS) if pupils are at appropriate levels or Teacher 
assessment 
P Steps 
PiRA Reading tests  
 
PMLD 
In addition to recording progress using P Steps, Routes for Learning are also used to 
inform practice as formative assessment.  
 
Key Stages 3 & 4 
P Steps 
Engagement profile 
PiRA reading tests 
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Entry Level qualifications and GCSE and equivalent qualifications 
 
16-19 
P Steps (if appropriate) 
Further GCSE, EL and equivalent qualifications 
Functional Skills qualifications 
Vocational Studies accreditation and qualifications i.e. Life Skills Challenge 
ASDAN - a range to include Personal Progress, Bronze & Silver awards and several 
Short Courses 
 
 
 
Assessment Framework 
P Steps were introduced in September 2015 (replacing B Squared and CASPA) when all 
pupils across the school were baselined. There are three assessment points across the 
year, one in November, one mid-year and one in July. Targets are set early in the autumn 
term and these are reviewed mid-year to assess progress against these. If necessary, 
any identification of underperformance can be addressed and intervention strategies put 
into place to rectify this. As our assessment model fits our taught curriculum better we 
have been able to increase the progress threshold of each level from 80% to 100% this 
year, which should provide greater consistency as pupils progress through their Stepping 
Stones. 
 
Planning 
Penn Hall recognises the interdependence of assessment practice and teaching 
intentions, the one leading to a review of the other.  Planning is an ongoing activity and 
must be flexible enough to take individual pupil’s responses into account and change 
intentions where necessary.  The planning process should seek to establish both the 
teaching intentions as well as the assessment objectives. With our new Solar framework 
there are much closer links between learning objectives and assessment with target 
sheets in the front of books evident in core subjects.  
Planning should never rule out the opportunity to capitalise on the chance event or 
unexpected turn that a class or an individual might take.  It provides a curriculum 
framework in which the management of teaching and learning opportunities and 
appropriate assessment is established as a base from which to work. Teachers planning 
is recorded on the Learning Platform each half term. 
 
 
Assessment in the Classroom 
In the classroom it is the professional skill of the teacher in making valid and reliable 
assessments which is of critical importance.  This is particularly true when consideration 
is given to the issue of when pupils can be said to have learned successfully.  It is only 
through continuing observation, in a range of contexts that teachers are able to make 
such judgements.  If assessment is to be part of the ongoing classroom activity teachers 
need to use evidence which arises naturally as the basis for judgements. Within subject 
areas individual targets are set which encourage differentiation and challenge pupils to 
achieve their full potential.  
 
A particular emphasis has been placed on the importance of feedback and a revised 
Marking & Feedback policy has given impetus to this across all classrooms. This is a 
focus for all teachers and a standardised feedback system is used throughout. Pink –‘to 
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make you think / next steps’, Green – ‘got it!’ and Purple – ‘wow moments of progress’ 
are now all common across the school. These further feed into our celebration ‘Well 
Done’ assembly when Purple Progress Certificates are given out. In a number of 
classrooms Individual Learning Plans are on the walls and Post It notes that acknowledge 
progress are used on these as evidence. Much greater detail can be found in the Marking 
& Feedback Policy.  
 
Target Setting 
We have produced a target setting model that cover Key Stages 1-4 and has been based 
on Progression Guidance which provides a benchmarking model against pupils with 
similar attainment at similar starting points. Linked with this we have purchased a system 
called Track which as the name suggests, allows us to track progress over time but also 
monitor our term by term progress against our target setting.   
  
Recording and monitoring progress 
Progress across the curriculum is recorded in terms of attainment, in a number of ways, 
often formally. However, there are many opportunities where achievement and progress 
are identified and assessed, sometimes on a more informal basis.   
 
Staff use records to review pupils’ progress in a number of contexts, set appropriate 
targets and use them to form the basis of reports.  At Penn Hall many opportunities 
present themselves to assess and measure progress. These include:- 
 

1. Solar and P Steps Assessment 
 
2. Staff planning documents 

 
3. Pupils work books 

 
4. Internal & External accreditation at Keystage 4 and Post 16 

 
5. National tests at Keystage 1 and 2 as appropriate 

 
6. Staff individual / group records 

 
7. School displays 

 
8. Performance in assemblies, school productions and concerts 

 
9. I.E.P. short term targets 

 
10. Annual Review/ EHCP  meetings – Annual Targets 

 
11. Parents meetings / coffee morning 

 
12. Termly pastoral meetings 

 
13. Weekly staff / departmental / subject meetings 

 
14. Annual report to parents 
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15. Well Done Book 
 

16. Current Attainment Progress I.E.P. 
 

17. Structured Swimming Programme/Boccia Awards etc 
 

18. Presentation Evening 
 
19. Pupil’s Goals and Achievements in the Residential Hostel including the weekly 

newsletter 
 

20. Observation in playground and numerous social settings 
 

 
Summative assessment records, such as Key Stage 1 & 2 test results are kept 
electronically.  
 
 
Reporting and Parental Involvement 
Penn Hall recognises the involvement of parents in each pupil’s educational journey.  
Reporting encompasses all the ways in which the school has contact with parents and 
carers.  It is ongoing and includes open days, support groups, workshops, consultation 
meetings, Governors and Friends of Penn Hall meetings.  Parents feel involved in a real 
partnership with the school and the practice of open access is encouraged.  Discussion 
takes place at the start of the school year between the parent and class teacher and the 
setting of joint targets for home and school are encouraged.  These are reviewed at the 
next parent consultation, one every term.  As pupils move into the secondary phase at 
Penn Hall there is an increased role for other adults and agencies to contribute to the 
assessment process, widening the scope of experience and giving more breadth of 
recognition to achievement. A formal report of the year’s progress is produced for Parents 
at the end of the school year which is followed by Presentation evening, a highlight of the 
year.  
 
Individual Education Plan 

 The IEP proforma is available to all staff on the ICT network and is used to support the 
EHCP / Annual Review document.  It is updated and reviewed at the termly pastoral 
meetings.  The IEP forms part of the discussion at the termly parents meeting where 
parents and pupils are involved in setting targets and evaluating progress. This year we 
are look at strengthening the links with the EHCP in terms of common target setting 
areas.  
 
Pupils Individual Profile 

 The PIP (orange file) is updated by the class teacher throughout the school year.  The file 
is kept in the pupil’s classroom.  Any major issues concerning the whole staff are brought 
to the staff meeting following an EHCP / Review or pastoral meeting as an agenda item.  
These files are reviewed at the termly pastoral meeting. They are used to support the 
summative end of year report to parents and they are passed onto next years teaching 
staff. This aids a smooth transition between key stages and allows the special needs of 
the pupils to be met effectively. 
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 The pupils Profiles are updated during the first Autumn half-term by the classroom 
support staff involved with the class/tutor group.  These are recorded on the ICT network 
on the proforma provided.  It is the responsibility of the support staff to place a hard copy 
of the updated materials in the orange file and in a folder in the dining hall. 
 

 The orange file is kept by the class teacher/senior tutor and also contains:- 
 

 Personal Details 
 IEP Document 
 Pupil’s Personal Development Plan 
 Social Events/Activities List 
 Individual Timetable 
 IEP Targets and Short Term Goals 
 School Reports (Two Years) 
 Pupil’s Recording Arrangements 
 Pastoral Notes 
 Work Portfolio 

 

 
 
 
 
 
Termly Pastoral Meetings 
The termly pastoral meetings are the backbone of the pastoral care system within Penn 
Hall School and are attended by a range of multi-agency professionals to discuss the 
holistic needs and progress of each individual pupil. They are attended by Senior 
Leadership team members and chaired by the class teachers.  
 
  
Assessment in the Foundation Stage 

 On entry to the school children will be assessed with the results used to inform planning, 
set targets and aid early identification of special needs. During their Reception year 
children will be assessed using the Foundation Stage Profile which is based on the 
teacher’s on going observations and assessments in the three Prime and four Specific 
areas of learning.  Each child’s typical developments and achievements are recorded in 
the Profile. The Characteristics of Effective learning are also reported on.  
 
Entry to Key stage 1 
 
On entry to Key Stage 1 pupils are assessed using the P Steps system and a school 
baseline is established. At the end of Year 1 Phonic screening is undertaken where 
applicable.   
 
End of Key Stage Assessment - SATS 
 
A new statutory testing regime has just been introduced and will involve testing at the end 
of Key Stage 1 &2 
This will involve at Key Stage 1: 
Grammar, Punctuation and Spelling test (optional) 
Reading Test 
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Mathematics test 
 
At Key Stage 2: 
Grammar, Punctuation and Spelling test 
Reading Test 
Mathematics test 
 
Progress in science will continue to be teacher assessed.  
 
However, the vast majority of our pupils are working below age related expectations and 
these tests will not be appropriate. Our pupils will be largely teacher assessed at the end 
of these Key stages.   
 

 
Accreditation 
 
At Key stage 4 pupils follow accredited courses which are determined by their attainment 
at that age. The usual path, dependent on the cohort, is to follow Entry Level, GCSE or 
equivalent courses with an emphasis on English, Maths and Science.  
 
At Key Stage 5 pupils continue to follow a range of accredited courses as appropriate to 
meet their individual needs. We are a JCQ accredited centre to run examinations for 
AQA, OCR, Edexcel, C & G, and offer an expanded range of Entry, GCSE or equivalent 
Level courses alongside Vocational, ASDAN and life skills based courses. 
 
 
 
Functional Assessment 
 
A range of functional assessments are also carried out on pupils. This enables the most 
effective teaching and learning strategies to be matched to pupil’s special needs. 
Specialist staff, supported by members of the Sensory Inclusion Service functionally 
assess vision, hearing and speech. Recommendations are shared with all relevant staff. 
In addition, our Access and Development manager assesses ICT access, an increasingly 
important role as technology improves the access of our pupils to the curriculum. 
Wolverhampton’s AAC team is based at Penn Hall and has developed considerable 
expertise in supporting pupils with speech, language and communication difficulties, both 
within and outside Penn Hall.  
 
 
EHCP / Annual Reviews 
 
Parents are invited and encouraged to attend their child’s EHCP / Annual Review.  Where 
appropriate the child is encouraged to attend and contribute to the review process.  A 
proforma is sent to the parent before the review so that they may express their views in 
writing and they are asked to complete the child’s journey page which forms part of the 
EHCP.  At the review the child’s progress and needs are assessed and individual targets 
are agreed for the coming year.  These are evaluated at the next review.   
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Transition Reviews 
 
The Code of Practice embodies the requirements for all pupils to have a multi-
professional transition plan.  Transition reviews occur at every review from Year 9. 
 
The Connexions Service provides an important link to the 14-19 phase and the school 
liaises closely with this service over arrangements for these meetings.  Written 
contributions from the school team are part of the material assembled for the Annual 
Review.  Representatives from other services such as child health and social services are 
invited to the meeting and asked to submit reports for distribution before the meeting. 
 
Those invited to attend Transition Reviews include: Class Teacher, LA representative, 
Social Services representative, school nurse, other relevant professionals as appropriate.  
As with other reviews, parental contributions are of prime importance to the meeting.  
Pupils should be involved personally in the meeting as appropriate.  A transition plan is 
drawn up as part of the review process.  This plan is included in the final EHCP 
document. 
 
Annual report to parents 
 
Towards the end of each academic year in May/June the Class teacher is responsible for 
writing and collating the pupils report to parents.  For each subject undertaken, reports 
are processed on what has been undertaken by the pupil and what progress has been 
made over the year.  The pupil has a written/pictorial input into this report and it is 
evaluated and commented upon by the head teacher. 
 
Presentation Evening 
 
This takes place at the end of each school year.  The achievements and attainments of 
all pupils are recognised and class, group, subject awards and external accreditation 
certificates are given out to pupils.  Parents, pupils and friends of the school are all invited 
and this is a pivotal event in the life of the school that is eagerly anticipated by all. 


